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Marking and feedback policy
Policy Statement
At Christ the King we believe that feedback, in both written and verbal form, should form
an integral part of the teaching and learning process. Effective marking and feedback is
regarded as an integral part of the continuous dialogue between teachers and pupils
about how well they are doing. Teachers are able to inform children about their learning
and next steps for success; their achievements; address misconceptions and celebrate
good work.
When looking at pupils’ work the main focus should always be on the standard of work
the child produces and evidence that learning and progress is taking place.
Marking
Effective marking is an essential part of the educational process. Marking children’s work ensures
that monitoring of work takes place and informs future planning. It provides knowledge of results for
pupils and helps to form learning targets. It provides opportunities for children’s efforts to be
valued, and promotes positive images of themselves as learners.
As a result of marking, pupils should understand what they have done well, are clear about how to
improve and make visible signs of improvement.
All marking should be meaningful, manageable and motivating.

Meaningful: marking varies by age group, subject, and what works best for the pupil and teacher in
relation to any particular piece of work. Teachers are encouraged to adjust their approach as
necessary and trusted to incorporate the outcomes into subsequent planning and teaching.
Manageable: marking practice is proportionate and considers the frequency and complexity of
written feedback, as well as the cost and time-effectiveness of marking in relation to the overall
workload of teachers.
Motivating: Marking should help to motivate pupils to progress. This does not mean always writing
in-depth comments or being universally positive: sometimes short, challenging comments or oral
feedback are more effective. If the teacher is doing more work than their pupils, this can become a
disincentive for pupils to accept challenges and take responsibility for improving their work.
• The focus of marking should be on the quality of feedback and its impact on progress and learning,
not the quantity.
• Feedback can take the form of spoken or written marking, peer marking and self-assessment.
• Feedback can be given in different ways e.g. steps to improve, examples, reminders and
challenges.
• Comments, if needed, (specific to learning objectives and/or KPIs) should be used in order to move
children forward in their learning.
• Every lesson should have clearly identified learning objectives/Can I...and success criteria which are
shared with the children.
• Teachers are responsible for ensuring that marking is appropriate and proportionate.
• Where appropriate, marking should be completed before the next task is set and in time to
effectively inform future planning.
• Marking must be sensitive to pupil needs and must not “obliterate” pupil’s work.
• Marking must be consistent within all books and throughout school.
• All marking is to be done in red pen.
• Stickers, stamps and/or team points are to be used to motivate and denote recognition of effort,
application and achievement.
• Any verbal feedback given can be recorded with a stamp: Verbal Feedback, TA support, Objective
achieved
• ‘Adult Assisted Work’ stamp can be used to denote completed work with lots of adult support.
• Children must respond to marking by initialling comments and/or completing any actions given in
KS2. Time must always be made for children to be able to do this effectively
• Teachers/TAs must check actions/corrections.
• Marking should also comment on presentation, if poor.
• In some cases, it may be appropriate not to mark work, e.g. final drafts for display.

Ofsted has stated the following: Ofsted recognises that marking and feedback to pupils, both written
and oral, are important aspects of assessment. However, Ofsted does not expect to see any specific
frequency, type or volume of marking and feedback; these are for the school to decide through its
assessment policy. Marking and feedback should be consistent with that policy, which may cater for
different subjects and different age groups of pupils in different ways, in order to be effective and
efficient in promoting learning.

Responding to comments
Pupil response to comments should be made in green in KS2 – so that it is clear they have been
completed. If in KS1 or FS this may be verbal, it should be recorded as such. Response should be
made as soon as reasonably possible in order to support pupils effectively.
Rewards: as Adults in school we want to recognise good work with stickers, house points, smiley
faces etc. However empty praise is as ineffective as empty criticism, therefore specific praise is
preferred whenever possible to boost the confidence and self-esteem of our pupils. Good
presentation is not simply about handwriting: it is a mark that pride in your work is important.
PROCEDURES
Marking in Key Stage 1

• Work is marked with the child present, wherever possible
• An appropriate comment to be made, which can be read back to the child of s/he is unable to read it
for her/himself

• Specific point(s) of learning to be picked out for correction (not everything)
• Comments may be oral , they need not always be written
• The child 's response may be written out , if appropriate, for future use
• To correct, one small cross is placed near to the error , and the correction written beside it (for
teacher and/or child ) Are we drawing a line or putting a cross?

• In mathematics , the child may be asked to write the problem out again, in corrections
• Rubbers may only be used by the teachers in Reception and Year 1
• Marking is to be positive, wherever possible , with smiley faces, stamps etc. used when desirable.
• In Year 2 children will begin to respond more clearly to thinking prompts given by the teacher. These
will be usually further questions and thinking tasks given by the teacher. The child will respond in
pencil.
KS2
The majority of work is to be marked.
Appropriate to the child’s learning needs:
•

Errors with grammar and punctuation should be corrected by the teacher, unless the

•
•
•
•
•
•

•
•

teacher feels the child should be able to self – correct.
The teacher will use their judgment to decide which spelling errors should be
corrected.
If the teacher feels that a word should have been spelt correctly, or is a word that the
child should self-correct then ‘sp’ will be written next to the word. The child should find
the correct spelling and write it 3 times underneath their work.
Basic errors to be corrected by a child are indicated by a circle. The child will then
correct their own work
Self-correction/peer correction is introduced in Year 4.
Thinking prompts will be given by the teacher using their professional judgement. The
child will respond in green pen. Teacher to develop the use of action responses eg Can
you write a sentence with an adverb opener?
In maths, as children mature, children should be able to self-mark and move to work
with a greater level of challenge. The teacher should the only in-depth mark the
extension work and this cam give time for a focus on next steps for learning and
applying concepts.
Teachers will decide if a child is to attempt corrections or not.
Pupils must be given time to reflect and to respond to the teacher’s marking and
feedback.

The monitoring of this policy will be the responsibility of the Senior Leadership Team and Subject
Leaders as follows:
•
•

The SLT will undertake work sampling every half term along with subject leaders. All
work scrutiny will use the school’s electronic system so outcomes and actions are
centrally stored and staff at all levels have access.
The SLT will oversee the above process and produce an action plan prioritising any
changes necessary.

Appendix 1 - the use of prompts to promote thinking

Appendix 2
Considerations to look at effectiveness of marking and feedback

Appendix 3 : examples of dialogue marking

Appendix 4 – Marking in RE

Marking and feedback within RE needs to be marked in line with this policy so that standards are
always at least as good as they are in other core subjects. Marking should be consistently marked
against the driver words for attainment levels. Marking should be regular in as much that almost all
pieces should be marked by the class teacher. Examples of marking in RE are shown below for staff
and leaders to evaluate the effectiveness of comments and feedback:

Positive NonSpecific
“Good bible work”
“Excellent reflective
work today”
“Well done with your
sources today”

Positive Specific

Positive
Developmental

“Well done you have
compared the psalm
with how God looks
after His people.”

“Next time, try to
explain why the
symbols are used in the
sacraments, for
example-oil”

“You have made good
links with the sacrament
of the sick and how we
are called as Christians
to look after them too.”

“Explain why you have
used certain examples
from the gospels to
show how to live a
Christian life.”

Negative Non
Specific
“You need to present
your work more
prayerfully in your RE
book.”
“Be careful with your
retell of the creation
story.”
“Is this all you did in our
RE lesson today.”

Negative
Specific

Negative
Developmental

“You haven’t made links
“Don’t use so many
with the letter of
scripture quotes.”
St.Paul today.”
“You haven’t explained
how Oscar Romero lived
like Jesus.”

“You didn’t use many
sources today in your
work- you need to use
more.”

